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“SakshathKaram”: Home for Destitute 

“Success is simple do what’s right, the right way, at the right time” 

The success is impending from the right way while 

Municipal Corporation of Trivandrum stepped into a new persona. 

When hopes met success fetched smiles on many faces and that is 

“SakshathKaram”, the destitute rehabilitation centre. This centre 

has rehabilitated those who ditched on the streets to live rest of 

their lives. The visionwas born after central government weaved a 

project to provide Basic Service for Urban Poor (BSUP) and 

furbished through National Urban Livelihood Mission (NULM). The 

desire to create a nest to the weary souls who abandoned in the 

city after the begging legally prohibited and to raise them up to 

become sturdy and burly. 

The tale starts when all the doors closed for the destitute 

after commencing a beggar free city. They roamed in and around 

the city to appetite the hungriness but many of them were 

botched to dig up it and snubbed by many. Many of them were 

physically and psychologicallyfeeble and that pulled off them to 

disarray. At this time, Corporation has taken a challenge to mend 

them with proper care and support. They were rehabilitated to 

“Kothalam” (a place in Sreekandeswaram Ward) with limited 

resources and amenities. The requirements increase as soon as 

the strength on inmates increases and it brought many challenges. 

“Kothalam” facility meant for the rehabilitation of beggars 

and to shelter abandoned elder rescued from the street has only 

limited facilities. There were no provisions for recreation, 

sufficient toilet and bathroom facilities, cleanliness and also 

sufficient Human Resources to look after their day today needs. 
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Here comes the role of Kudumbhashree an organization 

selected as the state level nodal agency to enforce BSUP and 

NULM activities in Kerala has initiated to setting up  a new  face 

for the abandoned poorest of the poor in the urban area. When 

BSUP project has commenced by central government lent a 

chance to Corporation to craft a utile rehabilitation centre with 

all the amenities. Then Corporation has purchased land for it and 

masterminded a marvellous house with the help of COSTFORD 

agency. They made a design which carefully fashioned the needs 

of inmates in every corner. 16 rooms, 6 bathrooms, 12 toilets, 20 

luggage shelves, kitchen and store room, living and dining, room 

for care taker and administrator, balcony, courtyard, 

multipurpose hall and lobby have arranged for them to step out 

of their boxes. After the construction the furnishing was another 

challenge for them. That was the time when NULM project has 

extradited by central govt to corporation. It focuses to bring 

urban development through livelihood and shelters to urban 

people. 

The NULM CMMU team with the support of ULB officials 

visited Kothalam and new shelter at Kalladimugham and done 

the need analysis and submitted project for refurbishment under 

NULM shelter component to get assistance under the project to 

procure furniture, support and O&M including HR support.  
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The “SakshathKaram” bring out more opportunities to the 

inmates that help them to keep engaged. The centre has 

enhanced the physical, social, health and psychological 

conditions of the inmates. More than the food and shelter, the 

centre has boosted up their hope to live. Each individual have 

separate bed and wardrobe with hygiene. “Now am enjoying 

the tasty foods and good facilities which I never expected” says 

Lakshiamma, the oldest person in the centre. Television 

provided to know what is happening in the world and also for 

their entertainment. Each inmate are diagnosing every day to 

improve the health conditions and providing proper medication 

with the help of professionals. Moreover, the wheel chairs, 

walking sticks and other medical equipment lend more health 

support.  The psychological support has also providing to help 

them to come out from the depressed state and be live in the 

present situations. This psychological support helps 5 inmates 

to find their family to step out from the rehabilitation centre 

with all the legal rights.  
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As a second phase of the project the CMMU team is 

scheduling to implement skill training and microenterprises for the 

inmates, for that we are on the way in analysing the capacities of 

inmates and facilities of shelter home to undertake such activities.  

The primary outcome of this project, the ultimate 
sustenance of the inmates, brought satisfaction among the entire 
well-wishers. Corporation has a prospect to the public to support 
the inmates on their special occasions like birthdays and 
anniversary.Donationsreceived from several people and 
institutions to the special account started in the Canara Bank for 
this purpose(Account No: 2906101014328, Manakkad branch- 
IFSC Code: CNRB0002906). The contribution from many sponsors 
shows us that still there is good mankind who really wants the 
eventual welfare of the society. The upcoming activities and 
programmes that aim to deliver the capacity building in with 
different modules have motivated them. Above all this success, 
Corporation with the mastermind is still keeping eyes on the 
people those who still on the street and deserve the caring.  

To sum up, destitution is an extreme condition of income 

poverty; destitute people have been socially expelled; most 

destitute people are extremely underprivileged in capability 

dimensions of poverty too. Hence the state plays an active role in 

the process of rehabilitation of destitute. Within a twinkling time 

our ULB has succeeded in making “SakshathKaram” as a dream 

home for 32 destitute for fulfilling their dreams of endurance. 

 Prepared by- CMMU TRIVANDRUM CORPORATION 
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